
1 
 

ENTREPRENEURIAL AND FUNCTIONAL VOCATIONAL EDUCATION AS A MEANS OF 
ACHIEVING THE NATIONAL OBJECTIVES OF VISION 2020 IN NIGERIA 

 
S. T.  Mbayuav  

 
Abstract  

Vision 2020 is a comprehensive framework designed mainly to revitalize or 
restructure the country’s economic growth. The framework also offers a 
blue print for sustainable political development in Nigeria. Both the federal 
and the state governments should encourage business entrepreneurs so as to 
enhance effective participation in business ventures. The objectives of 
vision 2020 cannot be achieved over-night unless the policy makers rekindle 
the programme of seven-point agenda which is already on board. The 
uncooperative attitudes of some of the employers who intentionally refuse to 
offer jobs to the deserving applicants is an area of concern to many 
Nigerians. Another way of reducing the number of unemployed graduates   
is by establishing more computer training centres and this will go a long 
way to assist the government and the parents as well.  

 
Introduction 

Generally speaking, education is an indispensible tool and a vehicle that can enhance 
meaningful development in a country. However, available socio-economic data in the country and the 
experience in most developing countries such as Nigeria have actually confirmed the hypothesis that 
there is a high positive correlation between the educational level  of an individual and the total life 
time earnings. Apart from the enhanced exposure to economic opportunities that education provides, 
it also equips the individual with proper understanding of his socio-economic and political  climate 
especially in a democratic society which expects every individual to participate in the process of 
governance. 

The term entrepreneurial is used as adjectival form of entrepreneur. An entrepreneur is the 
owner of a business, he is sometimes described as the risk bearer. He coordinates all other factors of 
production. Some people argue that labour and an entrepreneur are human beings and therefore should 
be grouped together. However, the functions they perform are quite different. The difference between 
them is that, the entrepreneur is the risk bearer of the business while labour receives his wages, 
whether profits are made or not. The entrepreneur is the only active factor of production and the rest 
are passive factors.  (Donald 1989). 
 
Factors of Production 

There are four factors of production namely:- Land, labour, capital  and the entrepreneur . 
 

Land: Land is a free gift of nature (God) which comprises of all the natural resources e.g. streams, 
rivers, minerals resources, forest, etc. Land is a natural resource which has no cost of production and 
without which it is impossible for us to live, the reward from land is rent. (Terzungwe 2009). 
 
Functions of an Entrepreneur 

Some of the functions of the entrepreneur are as follows: 
 Risk bearing 
 Decision making 
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 Co-ordination of  other factors of production 
 Management and control 
 Maintenance of effective communication 
 Marketing and distribution of finished products etc. 

 
Risk Bearing 

This is the most important function of an entrepreneur since any mistake made in the process is 
borne by him. The anticipation of demand and if the demand expectation is in favour or otherwise, he 
bears the consequences. In case of  insurable risks, the availability of statistical data makes it 
possible for the entrepreneur to calculate losses and by so doing reduce such losses to a bearable 
level. 
 
Marketing and Distributions 

It is the duty of the entrepreneur to conduct market feasibility studies and get the report in 
order to ascertain what the market situation is. He fixes the price of the products and arranges the 
distribution system immediately. He does the distribution and marketing through publicity 
campaigns and radio/general advertisement (Adeniyi 1981) p.41 
 
Vocational Education 

As defined by Wikipedia free encyclopedia (VET) (2007)  vocation education is a form of  
education in which people are provided with practical skills which will allow them to engage in 
careers that involve manual or practical abilities. Some examples of careers for which people can 
receive vocational education training include, motor mechanic, bicycle repairers, carpentry, sewing. 
Others are hotel management, hair-dressing plumbing, air-conditioning. etc. Vocational education is 
sometimes referred to as vocational education and training (VET). 

 
Concept of Vocational Education 

Vocational education and training prepares trainees  for jobs that are based on manual or 
practical activities. Traditionally, a non-academic and totally related to a specific trade, occupation or 
vocation. It is sometimes called technical education as the trainee develops expertise in a particular 
group of techniques or technology. Vocational education may be classified as teaching procedural 
knowledge. This can be contrasted   with declarative knowledge as used in education in a usually  
broader scientific field, which might concentrate on theory and abstract- conceptual knowledge 
characteristic of tertiary education. Vocational education can be at the secondary or post secondary 
school level and can interact with the apprenticeship system. Increasingly, vocational education can 
be recognized in terms of learning and practical academics. Up till the end of the twentieth century, 
vocational education focused mainly on specific trades such as for example, those of automobile 
mechanics or welders, plumbers etc. it was therefore associated with the activities of lower social 
classes. As a consequence, it carries some social stigma. Vocational education is related to the age old 
apprenticeship system of learning. As the labour market becomes more specialized and economic 
demand becomes higher as well as the levels of skills, government and businesses as are increasingly 
investing in the future of vocational education through publicity and other forms of communications.  
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Vision 2020 
As defined by Wikipedia (2007) is a national project focused on advancing gender equality by 

engaging the dialogue about women and leadership. Nigeria vision 2020 is Economic transformation 
Blue print which seeks to position Nigeria within the 20th largest economic in the world by the year 
2020 with Gross Domestic Product (GDP) of not less than 900 billion dollar and a per capital income 
of over 4,000 dollar, has been approved by the country’s decision making Federal Executive Council 
(FEC). 

According to the National Planning Commission, the  blue print, which lays out the path for 
the rapid and sustainable economy, represents an intention to achieve a transformation of the Nigerian 
state across social cultural and political dimensions. The vision is for Nigeria to have a large strong, 
diversified competitive and technologically enabled economy that effectively harnesses the talents and 
the energy of its people and responsibly exploits its national endowments to  guarantee a high 
standard of living and quality of life for its citizens. The blue print also covers the macroeconomic 
frame work, it is a combination of propositions and projections designed to place the economy on 
robust or sound double digit growth from 2010 to 2020. 

Other measures include: the guarantee of affordable housing, access to finance, quality 
healthcare, Portable water, sanitation, sustainable livelihood and an educational system that is 
functional and qualitative. It also proposes measures for ensuring, among others, the establishment of 
a competitive business environment that is private sector driven, Enhancement of national security 
and administration of justice, promotion of unity in diversity, national pride and conservation of the 
nation’s cultural heritage. 

Source: www.afriqueject.com/news/africa-news...   
 

General Overview of Vision 2020 
It is on record that successive governments in Nigeria had made series of attempts to reform 

or transform Nigeria, though, it  has not been an easy task. It was against this background that the idea 
of 7-point agenda was initiated by late president Musa Yar-Adua, all this was aimed at making 
Nigeria a better place to live. Now another journey has started which is vision 2020. Vision 2020 is a 
comprehensive framework designed mainly to restructure   the country economically growth. The 
framework also offers a blueprint for sustainable political development in Nigeria which in the final 
analysis, would align into goals of the national development. The 7 point agenda is an off-shoot of 
vision 2020. 

For instance the late president Musa Yar’ Adua shortly after the harmonization of 7-point 
agenda as quoted by senator Sauusi of National Planning Commission on “The Nation Newspaper” of 
September, 3rd 2010. P 15 as saying: 

 
The task of ensuring a successful implementation of   the harmonized 
development agenda over the next four years would be an important 
milestone towards meeting one of  the 20 largest economics of the world by 
2020. 
 

The only key instrument of  achieving the national objectives of vision 2020 is to rekindle the 
seven-point  agenda that had been launched  by the late president Musa Yar’ Adua.  Besides, another 
important area is the issue of qualitative functional education, and with these, it is hoped Nigeria will 
achieve the objective of vision 2020. 
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When one observes the aims and objectives of vision 2020, there are similarities with 
Millennium Development Goals. As stated by Akanyi and Iorngurun (2010) the eight international 
development goals that all the 192 United Nations member states and 23 International Organizations  
did agree to achieve the following goals by 2015. 

1. Eradication of extreme poverty and hunger. 
2. Achievement of Universal primary education. 
3. Promotion of gender equality. 
4. Reduction of maternal health. 
5. Reduction of child mortality rate. 
6. Ensuring environmental sustainability. 
7. Development of global partnership for development. 
8. Combating HIV/AIDS, malaria and other diseases.  
The goals were officially established during the Millennium summit in 2000. In 2001, all the 

world leaders adopted the United Nations Millennium declaration. Nigeria too was signatory to these 
declarations since she is a member of United Nations. One of the  striking goals is the issue of 
achieving a free universal  primary education by the year 2015. It is interesting to note that the 
moment UN declared the Millennium Development Goals (MDGs) Nigeria  too quickly launched her 
Universal Basic Education (UBE) programme on September, 30th , 1999 with a promise to provide 
free basic education to her children of all school age. Vision 2020 is therefore seen as an  appendix to 
MDGs in achieving the desired goals of  which Nigeria is working relentlessly so as  to meet the 
target period of 2015. 
 
Inadequate Infrastructure  

It is surprising to observe that ten years after the declaration of UBE programme Nigeria has 
not been able to make primary education for all her eligible citizens a reality. Nevertheless, little effort 
had been made in the area of provision of infrastructure. However, most of these infrastructures are 
concentrated in the urban areas rather than spreading them this is to the disadvantage of people living 
in the rural areas. 
 
Lack of Employment Opportunities in Nigeria 

Unemployment among youths is high in Nigeria today. Recent Nigerian dailies or newspaper 
reports on it had been both alarming and revealing. For instance according to the Punch Newspaper of 
29th April 2006, over 10,000 applications were received for 87 vacancies in the prisons Service Lagos.  
At the National Youth service corps Abuja, over 42, 000, applications were received for 1000 
vacancies. This implies that for every one vacancy available there are at least 20 applicants. The 
situation where many people are chasing after few jobs has been on for many years in Nigeria. There 
are many reasons   for worry today for the unemployment of our youths. Some critics may say the 
issue of unemployment is not new or strange to policy makers. It has remained unabated in spite of 
some measures put in place to check it. Available records have shown that most of those affected are 
young educated and able bodied youths with a promising future. The phenomenon, is sending a 
warning signal of fear for both the haves and have-not the sad aspect is the long term effect. 
Whenever anything affects the youths negatively it rebounds back several times on the society with 
serious implications. In keeping the youths in a prolonged state of unemployment, the future of the  
country is being mortgaged albeit unwittingly. 
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Negative Attitude of Employers towards Unemployed Graduates in Nigeria 
Ideally, parents expect that after spending huge sums of money in training their children they 

expect some economic returns from their children and not to come and remain at home with them. 
And that  is more reason why youths, the moment they complete their studies and undergo.  National 
youths service they turn round to look for jobs so that they can earn their own living. In the main, the 
employers have a major role to play in this regard but contrary to expectations, their attitudes towards 
unemployed youths is bad. Many public and even private sectors have decided to be demanding 
unnecessary higher qualifications in the name of setting unrealistic standards in an attempt to 
streamline  or a way of escape from offering jobs to youths. For instance, a job which a school 
certificate holder could do, they would expect a university graduate to do it. Another good example is 
that of National University Commission (NUC) that has set a minimum qualification for somebody to 
teach in the university Ph.D level. Recently, any person with a masters degree was qualified to teach 
or lecture in the University, but now it is not so. In no distant time one would expect that only the 
professors will be lecturing in the University if this present  trend is not checked. 
 
Conclusion  

Essentially, an entrepreneur is a person who starts a business venture with the sole aim of 
getting or maximizing profit. He is prepared to bear the risk at any time. A Business entrepreneur is 
viewed fundamentally as an important person in the capitalistic society. The objectives of 
entrepreneurship include the creation of social benefits. 

Vocational functional education should have a specific and  practical focus rather than an 
academic one and it is designed to provide people with the skills needed to start a career in an area of 
interest. The employers at all levels of economy are not willing to assist the government in the area of 
employment hence the number of unemployed graduates continue to increase daily.  
 
Recommendations 

The paper, after full discussion on certain vital areas recommends as follows: 
1. In order to achieve the vision 2020, the government at all levels should endeavour to establish 

more vocational centres and equip them with all the necessary requirements. 
2. More encouragement should be given to business entrepreneurs by way of granting loans to 

them. 
3. The state governments as a matter of urgency, should try to renovate and expand all the 

existing vocational institutions and in addition, equip them with necessary tools. 
4. Non –governmental organizations (NGOs) and other patriotic citizens will equally assist the 

government in this regard. 
5. Qualitative education must be embraced very seriously. 
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